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1. Our Organisation
Overview
ENTERPRISE MANAGEMT SYSTEM is an IT Consulting and Staffing firm, supporting clients across
sectors in software consulting and staffing for their varied business demands. Helping
organizations to streamline their business needs, reducing hiring time & costs for a hassle free,
well trained, ready to be deployed resource.

We are in the business of building large Human force, trained and focussed to build large and
successful organization. We solve Human resources challenges, from identifying to hiring to
training to on field deployment.

When it comes to optimizing productivity and workforce planning, most businesses can use an
additional set of hands to undertake larger projects or complete those in progress. However, many
companies have difficulty finding individuals who have relevant experience.

As we move to be a skills-based economy, as resources are to be technology trained to be hired,
we fill the gap of resources being industry ready. A diverse market environment, that needs
technology aware resources, takes that extra investment preparing the environment for sustained
learning.

Leadership

Organization is driven by team of experienced IT professionals, to power us on to an inclusive
future, where we seek to transform the world, being the bridge between the aspirations and
reality.

Our Leadership is thought provoking, asking “What If”, putting the right questions, sharing ideas in
a free innovative environment to ideas to blossom. Our Innovative leadership team always open to
explore new solutions in the existing environment. Everybody is heard and motivated to explore
out of the box.

Our Roots
ENTERPRISE MANAGEMT SYSTEM, are the subject matter experts in IT Consulting and Global

Resourcing. Catering to clients Globally supporting on technology advisory services and Technology

staffing across multiple sectors. A matured enterprise in US, being registered across 30+ states with

hundreds of highly skilled associates

Our Promise

Speed – with agile team in action across regions, with clear tasks identified to fulfil for each role,
a factory in action resulting in considerable reduced time gap for the Service Delivery is always.

Scale – With a ready team of recruiters in action, working in global cultures have built capability
to build teams from scratch for short & long-time project deployments.

Wide technology Spectrum – Technology is like weather, ever changing, so are our training
programs. We have a well-equipped training faculty across technologies to prepare recruits and IT
engineers to get deployed in various organizations and also to build products across technology
spectrums

Innovation in our DNA - We take pride to claim that we are Innovation focused organization. We
invest considerable time and energy, always looking out for ways to improve and improvise on our
existing processes on recruitment, training and projects delivery. Assuring our clients
uninterrupted supply of well-trained quality resources for their complex requirements and
capability to deliver projects beyond boundaries.
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2. Our Competencies
IT Staffing

Identify
We evaluate the potential resource on all the parameters that an industry would rely-on to
validate.

Education background to Certifications, Working experience to working across cultures, ability to
learn and unlearn, flexible to fit into teams across projects and geographies.

Onboard
We have a proven Factory model in-place with a human face, to validate profiles for human values,
technical skills, open to get trained and to be a team player

Upskill
We have in-house training staff along with Training partners to fill the individual skills to the
industry demands. As part deploying any resource to client, we have a proven induction program
to navigate the resource through the client expectations, their culture and acceptable behaviour

Deploy to deliver
We have best fit resource ready to be productive from day one. We train and groom the resource
to the client’s requirements, as we understand the client expectations inside out. We have
specialized soft-skills induction to have the resource ready to fit into any heterogeneous working
cultures and work demands.

IT Consulting
The Information Technology is having a huge operational impact across business sectors and
domains. IT functions play a pivotal role in the way businesses operate, enabling organisations to
be nimble across functions, paving the way for organizations to inculcate innovative practices.

IT Enabled industries, are more efficient in streamlining processes across functions in reducing
operational costs, efficient communication across organisation, improved performance, effective
competitor analysis, early to market with products and services resulting in sustained business
success.

Responsiveness and the ability to adapt to ever-changing environment settings of the IT market
are crucial when you are designing an IT strategy geared for digital transformation. These two
elements benefit greatly from standardized lifecycle support of IT solutions that provide a
systematic framework for every IT project. Here, we describe the stages of the lifecycle support of
IT solutions.

Open the Dialog
As part of the capability exchange, we share our offerings that would offer value to our client /
partner businesses. We show case with real time scenarios, case studies in similar environments,
partners to compliment, most optimal engagement models and more

Engage to understand
Engage the right team, plan workshops with all the key stake holders, understand the environment
from the transformation point of view. Get a feel of the AS IS environment, IT readiness, gaps and
challenges. Draw out plans, that are mutually agreed and deliverables at each of the engagement.

Deploy to last
Have the dedicated team in-place, get going with the agreed plan that is phase wise, modular,
agile and realistic. Have mutual acceptance across all phases of the deliverables, complemented
with the needed documentation. Train the Trainer calendar in-place, plan for the transition to
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trained teams, plans in-place for year-on-year cost reduction for a sustained environment over a
long period of time.

3. Why we succeed
Eco system meant for success

We Every activity in our processes, are oriented to create value to our customers, whom we sell
our trust, built over our deleverages over time, deliverables shouldered by our subject matter
expertise, who have their muscle over years of successful deliveries across geographies. We have
Centre’s of Excellence, where subject matter experts orchestrate in simulating solutions, calling on
clients to foresee solutions and partnering to succeed.

Unrelenting Team
Enterprise Management System is built by a pack of innovative minds, who believe they bring out
their best, when they are challenged with the tasks that have not seen the light before, when they
are provoked to be agitated to deliver the best and when their dedication is tested for workability.
Team that is focussed on Clients and their relationships as paramount, strive to foresee a solution
that ensures Client’s success.
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4. My job Search
Place your requirements, we get the best fit positions across geographies, we ensure, our teams
orchestrate to realize your dream job, ready to celebrate your dreams.

Contact Us
ENTERPRISE MANAGEMT SYSTEM
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